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O #%'E (Management)

2= 1a hoat dong nham dat muc tiéu Kinh té ciia doanh nghiép thong qua viéc:

san xuat 4E
luu thong i@
ban hang BR5G
st dung fHEFF
3RIEE) (Giam thiéu, tai st dung, tai ché)....

Quan 1y cac nguon luc: A (con ngudi) ¥ (vat liéu) <& (tién) [ (thong tin).
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@®EE TS (IE)

IE = Industrial Engineering = K¥ thuat cong nghiép

Muc t1€u:
= t6i vu hoa viéc su dung nguén luc trong doanh nghi¢p
Bao gém:

Time study (BFfElfHIT)

Motion study (EN{EEHIT)

t6i wu hoa hé thong

mo phong san xuat
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Hé thong san xuat 1 toan bd hé thong tao ra san pham trong doanh nghiép

Bao g

1] R {PHE Ke hoach san pham
2] BMRERET Thiét ké san phém

3) A EEEYET Thiét ke san xuat

4) Bt X7 [\ Hé thong vt tu

5] ¥t > 27 /x Hé thong logistics
6] BES A5 [\ Hé thong ché tao
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Hoat dong cung trng
Nguyénlvét ligu
Gia c@né, lap rap

The‘mhl pham

l
Ban hang
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San xuat 1a qua trinh bién doi gia tri

Input (nguyén vat li¢u)

!

Process

DI - iy - IRE - 578

(gia cong,van chuyén, kiém tra, dinh tré)

l
Output (Sin pham)
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® PDCAYA Z)v

Chu trinh quan 1y:
Plan — STIH]
Do — ik
Check —
Act — tNZE

, ACTION
PDCA dugc 1ap la1 lién tuc dé€ cai thién %E

hoat ddng sian xuat.
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WEdp
FEI AT LADEETIPRNZRZ O] L EEBIz0HD
R RIEBN T D,

Muc tieu:

nang cao nang suat

giam lang phi ACay%ON

cai thién chat lwong
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Trong quan 1y san xuat ¢ 6 hoat dong chinh:

O THEH quan I cong doan

@ SWEE B quan i chat lvong

@ JRAME BE quan If chi phi

@ R EH quan I thiét bi

B 1EZE4EPE quan If tac nghiép OEEEH QL mua hang

© EHEH quan i vat tu > @AMEEPE QL thué ngodi
QTEEZH QL ton kho
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Ba muc tiéu quan trong cla san xuat:

Q Quality (chat luong GaE)
C Cost (chi phi JAbB) ‘ ‘

. S mmm) Cin can bing
D Delivery (thoi gian giao hang #WER)

Quan hg trade-off : danh ddi = muctieu cuoi cung:
FAZ B (Customer satisfaction)
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