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Muc tieu chwong 1

Trong chuong 1, trong cac hoat dong san xuat, dic biét danh cho nhirng
ngudi phu trach quan 1y san xuat, can phai hiéu trudc:

Khai niém cua hé thong san xuat
Nhiing tw duy co ban ciia quan ly cong viéc (ESEEIR)
Cac phuwong phap co ban khi thuc hi€én quan ly cong viéc

Cach thuc day cai tién cong viéc

TOTAL JAPANESE AEEEARL—23> 3k
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NoOi dung hoc trong chwong 1

Phan 1

Nam duoc ciu tric ciia hé thong san xuat va tong thé hoat dong quan ly.

TOTAL JAPANESE AEEEARL—23> 3k
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NoOi dung hoc trong chuong 1

Phan 2
Sau khi hiéu: Cac yéu to cau thanh cong viéc & Vai tro ciia tirng yéu to
sé hoc vé:

NO1 dung cua quan ly cong viéc

Trinh tu va phwong phap

Muc dich va y nghia cta thiét 1ap thoi gian tiéu chuan (FEXERFR])

TOTAL JAPANESE AEEEARL—23> 3k
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NOi dung hoc trong chuwong 1

Phan 3

Hoc cac phuong phap IE (Industrial Engineering) nhu:
Phén tich cong doan (L1253 #F)
Nghién ctru dong tac (EN{EIAFR)
Nghién ciru thoi gian (BFREIAFR)

va hoc cach cai tién cong viéc dua trén phan tich.

TOTAL JAPANESE AEEEARL—23> 3k
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NOi dung hoc trong chuwong 1

Phan 4

Hiéu cac phwong phap tiép can tiéu bic¢u dé cai tién cong viéc, bao gom:
Nhan dién va loai bo ldng phi trong cong viéc (A%)
Hiéu su dao dfng ciia thoi gian 1am viée

Tir d6 c6 thé dwa ra bién phap cai thién

TOTAL JAPANESE AEEEARL—23> 3k
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NOi dung hoc trong chuwong 1

Phan 5
Hoc vé:
Tu duy 5SS

M1 quan hé gitra 5S va cai tién noi lam viéc

TOTAL JAPANESE AEEEARL—23> 3k
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