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CHUONG 1: HE THONG SAN XUAT
VA CAC HINH THAI SAN XUAT
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Muc tieu chwong 1

Trong Chwong 1, chung ta sé& hoc vé:
H¢ thong san xuat
Nhiirng kién thirc co ban ciia quan 1y san xuat

Phan loai cac hinh thai san xuat

TOTAL JAPANESE EEBRTF>IV) 3R 2026/3/7
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NoOi dung hoc trong chwong 1

Phan 1

S& hoc vé cau truc ciia hé thong san xudt tir ba goc nhin sau:
Hé thong 1ap ké hoach va thiét ké san pham
Hé thong vt tu va logistics (vat liéu — vin chuyén)

Hé thong san xuat / ché tao

TOTAL JAPANESE EEBRTF>IV) 3R 2026/3/7
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NoOi dung hoc trong chuong 1

QLSX theo nghia rOng dugc xem x¢t thong qua 6 hoat dong quan ly chinh:
Quan ly cong doan (LIEEHE)
Quan 1y chat lwong (B =)
Quan ly chi phi / gia thanh ([R{liEEE)
Quan ly thiét bi GH{RELE)
Quan ly cong viéc / thao tac {EEHE)
Quin ly vat tu (B EIE)

TOTAL JAPANESE EEBRTF>IV) 3R 2026/3/7
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NoOi dung hoc trong chuwong 1

O Phan 2, viéc phan loai cac hinh thirc san xuat sé dugc xem xét tir 3 goc do:
Cach nhian don hang (Zi¥D{17)
Loai san pham va san lwong san xuat (RmiEL EEE)
Cach dong chay ciia san pham (2D NT5)

Thong qua do, ta s& phan loai va sap xép cac hinh thirc sin xuat, dong thoi
hoc: dic diém ciia tirng loai, cac diém quan trong trong quan 1y

Cuo1 cung, hiéu rang cac hinh thirc san xuat nay ¢0 moi lién hé voi nhau.

TOTAL JAPANESE EEBRTF>IV) 3R 2026/3/7
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