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Muc tieu chwong 1

Trong chwong 1, ching ta s€ hoc vé quan ly chat lwgng, tap trung vao Q
trong QCD — muc tiéu cua san xuat gom:

Quality (FEE) : Chat luong
Cost (JAPR) : Chiphi
Delivery (f8HH) : Thoi han giao hang

TOTAL JAPANESE AEEIRHEAN 3 2026/3/8
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NOi dung hoc trong chwong 1

Lich str quan 1y chat lugng ctia Nhat Ban bat dau tir sau chién tranh khi 4p
dung cac phwong phap thong ké vao qua trinh san xuat dudi sy huéng
dan ciia M§. Ban dau 1a quén 1y chat lwong bang thong ké (Statistical
Quality Control), sau d6 phat trién manh thong qua hoat dong QC Circle
va cac hoat dong cai tién chat luong.

TOTAL JAPANESE AEEIRHEAN 3 2026/3/8
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NOi dung hoc trong chuong 1

Sau d6, nguodi ta nhan ra rang chi cai tién trong bo phén san xuat 1a chwa
da, vi vay cac doanh nghiép bat dau trién khai TQC (Total Quality Control
— Quan 1y chat lwgng toan dién), trong d6 toan b cong ty cing tham gia
quan ly chat lwong, tir 36 nang cao ning luc canh tranh quoc té ctia Nhat Ban
vé mit chat luong.

Tiép theo, hé thong nay phat trién thanh cac tiéu chuan nhu ISO9000 series
va TQM (Total Quality Management), huéng t6i nang cao chat lwong tong
thé ciia hé thong quan 1y, khong chi trong san pham va dich vu.

TOTAL JAPANESE AEEIRHEAN 3 2026/3/8
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NoOi dung hoc trong chuong 1

Mit khac, quan 1y chat lwgng nham dat duoc muc tiéu Q = chat lwgng, bang cach thiét ké
va van hanh hiéu qua 4M, gom:

Man ({E3E#E) : Con ngudi/ ngudi van hanh
Machine (5%{i&) : Thiétbi

Material (FR¥8}) : Nguyén vat liéu
Method (737%&) : Phuong phap

Noi cach khac, quan 1y chat lugng 13 hoat ddng thiét ké hé thong va van hanh hiéu qua
4M dé dat muc tiéu chat luong.

TOTAL JAPANESE AEEIRHEAN 3 2026/3/8
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NOi dung hoc trong chuwong 1

Pé thiét ké dugce hé thong van hanh hiéu qua, can hiéu cac phuong phap nhu:
Quan ly chat lwong biang thong ké (SQC)
Tw duy dam bio chat lwgng dwoc dai dién béi ISO9000 series

Ngoai ra, trong thuc té quan 1y chat luong, diéu quan trong 1a cach suy nghi
dwa trén dir liéu (data-based thinking) cua quan 1y chat luong théng ké.

TOTAL JAPANESE AEEIRHEAN 3 2026/3/8
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Noi dung hoc trong chuong 1

Diéu nay co nghia la:
chap nhén sw bién dong (variation)
phan tich thong ké cac dir liéu

tir d6 phan tich moi quan hé gitra dac tinh va yéu to (characteristics —
factors) va truy tim nguyén nhan thyc sw cua van de.

Cudi cung, thong qua viéc hiéu cac ndi dung nay, ching ta s€ xem xeét m01 lién
hé giira chiing véi muc tiéu ciia quan 1y chat lwong 1a “dam bao chat
lu’g’ng” (Quality Assurance).

TOTAL JAPANESE AEEIRHEAN 3 2026/3/8
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