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Muc tieu chwong 2

Trong Chwong 2, chung ta sé hoc vé:

Lap ké hoach sian pham (B a1EH#) — budc dau tién cua hoat dong san xuat

Quan 1y thiét ké (E%ETEHR) — nham cu thé hoéa san pham di dugc 1én ké hoach
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NOi dung hoc trong chwong 2

O Phan 1, sé hoc vé:

Cach suy nghi trong 1ap ké hoach san pham dé dap tng
yéu cau cta khach hang

Chién lwoc kinh doanh nham hién thuc hoa ké hoach d6

Lap ké hoach chi phi ([R{li{Ei#) d¢ dam bao loi nhuan phu hop
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NoOi dung hoc trong chuong 2

O Phan 2, sé hoc:
Tw duy tich hop QCD ngay tir giai doan thiét ké
Hiéu cach dua QCD (Quality — Cost — Delivery) vao trong thiét ké
Pong thoi hoc veé:
Quy trinh thiét ké dé hién thuc hoa tu duy d6
Pam bio chat lwong thiét ké cho cac cong doan san xuat phia sau

Design Review (danh gia thiét ké) nhu mot cong cu trong tam
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NOi dung hoc trong chwong 2

Tiép theo, tim hiéu:
Phuong phap quan Iy QCD trong thiét ké
Cubi cung, hoc vé:
Value Engineering (VE) — Ky thuat gia tri
Cach tw duy va quy trinh ap dung VE trong giai doan thiét ké.
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