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Muc tieu chwong 2

Trong chwong 2, ching ta s& hoc vé quén 1y gia thanh (cost management),
bao gom cac khai niém co ban tir géc nhin tong thé va cac phwong phap
ap dung hiru ich trong tirng bo phan cua doanh nghiép.

TOTAL JAPANESE AEEIRHEAN 3 2026/3/8
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Trong mo1 hoat dong cua doanh nghi€p, trong qua trinh thuc hién cong viéc luon
phat sinh chi phi (B - I&{il).

Khoang chénh 1éch giira chi phi va doanh thu chinh 14 l¢i nhuén hoic thua 16.

Doanh nghiép hoat ddng véi muc tiéu loi nhuén, vi vy can phai dam bao duoc 1gi
nhuan. Dé lam duoc diéu do:

Doanh thu phai cang 16m cang tot
Chi phi phai cang nhé cang tot

Biang cach d6, doanh nghiép co thé ting loi nhuan.

TOTAL JAPANESE AEEIRHEAN 3 2026/3/8
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NoOi dung hoc trong chuwong 2

Trong chuong 2, voi tién dé 1a nganh san xuat, chung ta s& hoc cach quén ly
chi phi nhw thé nao.

Pé quan 1y hoat dong doanh nghiép, can quan 1y va cai tién théng qua chu trinh
PDCA d6i véi:

Q (Quality / mE) - Chat luong
C (Cost/JAP-IR{fli) - Chiphi/giathanh
D (Delivery / $0HA- &E&EM) — Thoi han giao hang / ning suat

TOTAL JAPANESE AEEIRHEAN 3 2026/3/8
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NoOi dung hoc trong chuong 2

Chu trinh PDCA gom: Plan (Lép ké hoach) Do (Thuwec hién)

Check (Kiém tra) Act (Cii tién)

Trong doanh nghiép, néu quan ly tot Q va D, thi két qua thuong 1a c6 thé
giam dwgc C (chi phi).

Vi vay, dé dat duoc loi nhuan, trong quan ly hoat dong doanh nghiép can tap
trung vao C cung voi Q va D.

TOTAL JAPANESE AEEIRHEAN 3 2026/3/8
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NOi dung hoc trong chwong 2

Trong chwong 2, chiing ta s& hoc vé:

Hoat ddng giam chi phi & giai doan phat trién va thiét ké san pham
— goi la ké hoach chi phi (JR{ili1E H)

Hoat ddng giam chi phi & giai doan san xuat

— g01 la cdi tién gia thanh trong san xuat

Viéc duy tri chi phi 6n dinh trong san xuat
— thong qua tinh to4n chi phi tiéu chuan (FRZERMETE)

TOTAL JAPANESE AEEIRHEAN 3 2026/3/8
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