CHUONG 3: KE HOACH SAN XUAT
TRONG QUAN LY CONG DOAN
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Muc tiéu chwong 3

Trong Chwong 3, chung ta tap trung vao quan ly cong doan — mot
qua trinh quan Iy mang tinh trung tAm trong hoat ddng san xuat.
Chuong nay sé& hoc vé cach suy nghi va phwong phap thuc hién
quan ly cong doan.

2026/3/8

TOTAL JAPANESE EEBRTF>IV) 3R
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NoOi dung hoc trong chwong 3

O Phan 1, sé hoc:

Hiéu muc dich ciia quan ly cong doan

Hoc vé ké hoach va kiém soat, 13 hai hoat dong cau thanh quan ly
Pac biét:

Pé thuc hién kiém soat phu hop, can phai 1ap ké hoach chi tiét va
chat ché trworc.

TOTAL JAPANESE EEBRTF>IV) 3R 2026/3/8
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NoOi dung hoc trong chwong 3

Tu goc nhin nay, ta s€ hoc:
Tong quan vé ké hoach sian xuat
Vai tro cia ké hoach san xuat
Ngoai ra, chuong cling tap trung vao:
Mdi quan hé giira ké hoach san xuat va ton kho

| 4

Va hoc vé vai tro va su can thiét cua moi quan hé do.

TOTAL JAPANESE EEBRTF>IV) 3R 2026/3/8
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Noi dung hoc trong chwong 3

O Phan 2, sé& hoc vé:

Trong cac loai ké hoach san xuat d3 hoc ¢ phan 1:

Khi nao bit dau? Khi nao hoan thanh?

Cong viéc nao? May moc hoac cong nhan nao thyc hién?

Nhitng ndi dung trén dugc quyét dinh trong ké hoach tién dj chi tiét

(B #=E5TE).

TOTAL JAPANESE EEBRTF>IV) 3R 2026/3/8
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Noi dung hoc trong chuwong 3

T d6 hoc vé:
Cach suy nghi khi 1ap ké hoach tién do
Phwong phap thue hién ké hoach

Cach bieu dién ke hoach san xuat

TOTAL JAPANESE EEBRTF>IV) 3R 2026/3/8
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