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KHO VA HE THONG SAN XUAT



a ’) TOTAL JAPANESE

\J 4

<

Muc tieéu chwong 4

Trong Chwong 4, ching ta s€ hoc:

Quan ly vat tu, mot yéu t6 dong vai tro quan trong trong hoat dong
san xuat dua trén ké hoach san xuat

Industrial Engineering (IE) — mot k§ thuat quan 1y hé thong san xuat
Quan ly ton kho dé tao ra dong chiy san xuat

Thiét ké va to chirc cong doan (LIEHRHK)

TOTAL JAPANESE EEBRTF>IV) 3R 2026/3/8
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TOTAL JAPANESE

<

\J 4
NOi dung hoc trong chwong 4

O Phan 1, s& hoc:

Cach quan 1y vat tw va ton kho dé thuc hién ké hoach sin xuat
mét cach chic chin

Cach suy nghi vé lwgng ton kho can thiét ciia linh kién

Cac phuwong phap quan ly ton kho nham dam bao mire ton kho
phu hop

TOTAL JAPANESE EEBRTF>IV) 3R 2026/3/8
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TOTAL JAPANESE

<

NoOi dung hoc trong chuong 4

Phan 2 sé hoc vé:
Thiét ké, van hanh va cai tién hé thong san xuét
Tw duy va phuwong phap phan tich cua IE (Industrial Engineering)

Dé giai quyét van dé, can ap dung phwong phap phén tich phu hop véi ting
loai van dé thay doi

Vi vay chuong nay sé hoc: Cac phwong phap phén tich tiéu biéu ciia IE

TOTAL JAPANESE EEBRTF>IV) 3R 2026/3/8
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TOTAL JAPANESE

<

NOi dung hoc trong chwong 4

O Phan 3, sé& hoc vé:
Cach suy nghi khi thiét ké cong doan khi xay dung hé thong san xuat
Cac phwong phap t6 chirc va bd tri cong doan (LIZ{RAK)

TOTAL JAPANESE EEBRTF>IV) 3R 2026/3/8
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