/-, CHUONG 3:
WHES co SO QUAN LY VAT TU VA TON KHO



(‘-‘j\ TOTAL JAPANESE

Muc tieu chwong 4

Trong Chwong 4, trudc hét sé tim hiéu tam quan trong ciia quan ly vat tw
va cac chitc ning co ban dé van hanh hiéu qua hoat ddng quan ly vat tw.

Tiép theo s& hoc vé ké hoach vat tu (BE#EHHE) — dugc xem 13 diém khoi
dau cua quan 1y vat tu.

TOTAL JAPANESE AEEEARL -3 3k 2026/3/7



NoOi dung hoc trong chwong 4

Cu thé, ké hoach mua vat tu (BE# B8 A 51#) duogc chia thanh:
ké hoach linh kién (BPGE1HE) va ké hoach nguyén vat liéu GE445TE)

Cac ké hoach nay duogc 1ap riéng bi¢t, va trong chuong nay s€ hoc:

dong chay va tirng buéc ciia qua trinh 1ap ké hoach, ndi dung co ban cia ké
hoach, bang cau tric linh kién (EPGRiBKER - BOM)

Pic biét s& tim hiéu hai loai cau tric chinh:
Loai Summary (UYU—3&Y) Loai Structure (A5 7F18Y)

cling nhu diic diém va pham vi 4p dung ciia tirng loai.

TOTAL JAPANESE AEEEARL -3 3k 2026/3/7



A1 ;\/‘;‘ TOTAL JAPANESE
Noi dung hoc trong chwong 4 '

T@é’p theo, tr goc do quan ly kinh doanh, chuong nay s€ xem xét nhitng van
dé quan trong lién quan dén ton kho, bao gdom:

cach thirc ton tai ciia hang ton kho

phuong thirc dat hang cho vat tu thwong dung
y nghia ciia ton kho an toan (Z21TE)

phan tich ABC (ABC%#f)

sw ap dung cac phwong thirc quan 1y ton kho

TOTAL JAPANESE AEEEARL -3 3k 2026/3/7



NoOi dung hoc trong chuong 4

Ngoai ra, tir goc d6 quan 1y hién vat GREAER), sé hoc vé:
phuwong phap xuit — nhap kho vat tw
phuwong phap quan 1y bang thé ké (#i#L75 1K)
cach danh gia cac phwong phap nay

TOTAL JAPANESE AEEEARL -3 3k 2026/3/7



C" /'3 TOTAL JAPANESE

NoOi dung hoc trong chwong 4

Cud1 cung, chuong nay cung dé cap dén:

vai tro ciia quan Iy mua hang (BBEEH) — duoc xem 1a ngudn goc tao
ra lgi nhuan

cac phwong thirc mua hang
dao dirc mua hang trong thue tién

cach quén ly cac doi tac giao dich (HR5]5%)
nhu nha cung cap (BE5E) va don vi gia cong bén ngoai (F+iE5%).

TOTAL JAPANESE AEEEARL -3 3k 2026/3/7
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